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Sentinel Investment Committee Meeting 15 October 20 13  
(No. 22) 

 
Minutes  

 
  Location:  Premier Asset Management offices, Guildford 
 
Attendees:   
Jon Foster (Chair) (JF) Adviser Business Solutions 
David Stamp (DS) Adviser Business Solutions 
Mike Reidy (MR) Adviser Business Solutions 
Frank Blackmore (FB) Headley Financial Services 
Mike Hammond (MH) Premier Asset Management Ltd 
Jo Freire (JFr) JMF Financial Services 
Ben Armstrong (BA) Adviser Business Solutions 
  
In attendance:  
Toby Ricketts (TR) (part) Margetts Fund Management Ltd 
Julia  Whiting (part) Margetts Fund Management Ltd 
Paul Smith (PS) (part) Premier Asset Management Ltd 

 
1. Apologies 

No apologies received 
 

2. Minutes of last meeting – matters arising 
•••• The minutes had been circulated and agreed prior to the meeting 
•••• No action points outstanding appear as c/f at the end of these minutes 

 
3. Fund Managers’ questionnaires and presentations  

John Husselbee would not attend the meeting to present his report on the 
performance of the Universal Fund in Q3.   A decision has been made to move 
the management of the Universal Fund to Premier Asset Management, on a 
temporary basis, as a result of the change of ownership of North Investments, 
which was being sold to Liontrust Asset Management.  Whilst Liontrust are a 
reputable investment house with considerable expertise, it was felt that a 
material change of this nature required the mandate of the Fund to be 
considered and a process put in place to interview potential managers, 
including Liontrust, to manage the Universal Fund 
 
David Hambidge of Premier Asset Management will caretake the fund until the 
appointment of a new fund manager.  The next steps, processes and actions 
were discussed in detail later in the meeting. 
 
Pension Fund management:  ABS announced that they will be going live with a 
new piece of software provided by Source Pensions in about one month’s time.  
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This software will greatly enhance the auto enrolment operation and provide an 
ongoing income stream. 
 

4. Sentinel Enterprise Fund Manager’s Report (Toby Ricketts/Julia Whiting) 
 Points of highlighted from the questionnaire/presentation: 
• Performance:   
o An underperformance was reported for the third successive quarter due 

mainly to underperformance by Altus Resources but in part to concerns 
with Asia and emerging markets.  However, the latter situation is being 
monitored without change for the time being 

o From now on, Altus will not have a significant impact on the fund 
performance results and is expected to remain illiquid. Information 
provided by Premier suggests that this fund is well managed. An 
opportunity to dispose of this holding is expected next year. 

o Volatility levels are acceptable but associated higher performance has not 
materialised at this stage 

o The portfolio turnover was slightly higher than expected due to 
conversions which have reduced underlying annual management charges 

o Cash position being maintained for liquidity and action would not be taken 
unless it rose to above 5% 

o The performance of underlying holdings has been difficult to monitor in 
the short term due to high levels of market volatility. There may be some 
changes considered once data becomes more reliable  

• Markets: 
o The uncertainty and lack of direction for the US economy will impact on 

global markets even if an agreement or deferment is reached on an 
agreed budget/ raising the debt ceiling 

o The effectiveness of forward guidance from both the Federal Reserve and 
the Bank of England is questionable following the decision not to taper  

o Global stock markets have exhibited casino tendencies as political and 
official announcements have caused sector specific surges.  There has 
not been quantitative easing in the UK for 12 months however US and 
Japan continues. 

o High debt economies (US, UK and Japan) could be impacted by 
increasing yields 

o Short term trends appear to be lasting for less time and longer term 
trends appear to have more longevity 

o There is tendency for markets to develop micro bubbles which is due to a 
lack of historical reference points leading to consensus views developing 
into momentum trades. This is best avoided for longer term rewards. 

o There is confidence in a general global recovery but this will be funded by 
savers such as final salary pension schemes.   

• Investment strategy 
o Margetts will continue to favour a price to value approach as opposed to a 

tracker approach.  Whilst accepting that they are exposed by acting 
against current market sentiment, they believe the strategy to be sound 

o On taking on management of the fund, TR had not expected in a 
significant change in the correlation between the US and Asia/Emerging 
Markets although this is expected to reverse in the longer term 

 
Toby Ricketts/Julia Whiting left the meeting 

 
5. Sentinel Defensive Fund Manager’s Report (Paul S mith ) 

   Points highlighted from questionnaire/presentation: 
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• Performance: 
o Up 1.6% on the quarter 
o Volatility being tightly controlled 
o Large number of transactions but turnover conforming to expectations 
o All markets have become much tighter – double-digit returns an 

unrealistic expectation 
 

• Fund: 
o Increased holding in Herald Investment which has performed well 
o Have traded up within the range of JPMorgan private equity funds 
o Have exposure to all three major re-insurance investment opportunities 
o Lloyds Bank high return was long-term investment 

 
• Investment strategy: 

o Increased exposure to utilities 
o Continue to seek opportunities in investment companies and weighting 

towards zeros 
 
A process needs to be put in place for an amalgamated holdings report for all 
three funds to be considered on, say, a quarterly basis in order to identified 
replicated exposure and discuss/decide what action, if any, should be taken.  MH 
will consider and propose a way forward 
     
PS left the meeting 
 

6.  North Investment update 
• It was agreed that a letter would go to Universal Fund platforms from 

Premier Asset Management (as ACD of the fund).  The copy was agreed 
• A further letter would go from IFS to individual clients/investors 
o Explaining the circumstances under which the fund manager had been 

replaced and the consultation/due diligence processes that had been 
followed 

o Outlining the next steps and timetable to appoint a replacement 
• An additional opportunity to communicate with investors would be on 13 

November (VIP day) by which time it is hoped that some potential 
replacements will already have been seen 

• A short list  of those to be invited for discussion included: 
o Hendersons 
o Saracen 
o Charles  Stanley 

F&C 
o Bury Asset Management 
MH will set up the selection process, sending RFIs (based on £100m funds 
managed) to potential candidates and organising the interview dates.  It was 
agreed that any change to the sums of funds under management would fall 
within the accepted 20% tolerance 

 
In parallel with this process and in the course of the next few weeks, ABS 
would formulate a new strategic approach to the Sentinel Fund, taking into 
consideration the views and discussion at the meeting, which covered a 
number of options: 
• Creating two other funds to sit respectively between Enterprise/Universal 

and Universal/Defensive 



 

Sentinel_IC_Minutes_October 2013_ABurton 

4 

• “Moving” Universal down and creating a new fund between Enterprise and 
Universal 

• “Moving” Universal up and creating a new fund between Universal and 
Defensive 

• Changing the benchmark for the Universal Fund to make it a mainstream 
balanced managed fund and then re-blending at the meeting points with the 
Enterprise and Defensive Funds 

The implications of these and other options included discussion on: 
• Cost implications for clients 
• The necessity to migrate large numbers of clients 
• CGT implications 
• FCA approval for possible new funds 
• The potential of reduced mandates to attract appropriate fund managers 
• The possibility of facilitating auto-enrolment within a possible new fund 
• The requirement for new mandates for all funds if one or more new funds 

were to be created 
ABS will give consideration to all the options and, once strategy has been 
formulated, will arrange a meeting with Premier Asset Management to agree 
implementation.  The meeting agreed that this should take place in the quickest 
practical timeframe. 
 

7. Review of other fund management 
Enterprise Fund:  following three quarters of reported under-performance, the 
fund manager will be placed formally under review.  This will require him to 
provide additional information at the Q4 review in January.  JF will discuss with 
Toby Ricketts and confirm in writing.  Mike Hammond to be copied in on 
correspondence 

 
8. Review of fund redemptions against industry aver age 

Not discussed 
 

9. ACD Performance Reporting 
Not discussed 

 
 
Actions 

 
Actions from October meeting   
Enterprise Fund Manager review:  JF to discuss with Toby 
Ricketts and write (cc Mike Hammond) to confirm requirements 
to be met 

JF 

Letter, wording as agreed, to be sent from Premier to Universal 
Fund platforms  

MH 

Letter to go from IFS to Universal Fund investors  JF 
MH to send RFIs to potential candidates for Universal Fund 
management and organise interview dates 

MH 

ABS to formulate revised fund management strategy and 
arrange meeting with Premier Asset Management 

JF 

Proposal for considering holdings across all 3 funds on a 
quarterly basis to be put forward 

MH 

 
10. Date of next meeting: Tuesday 21 January 2014 


