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Sentinel Investment Committee Meeting 24 April 2012   
(No. 16) 

 
Minutes  

 
  Location:  Premier Asset Management offices, Guildford 
 
Attendees:   
Ben Armstrong (BA) Adviser Business Solutions 
Jon Foster (Chair) (JFo) Adviser Business Solutions 
Mike Hammond (MH) Premier Asset Management Ltd 
Sam O’Mara (SO) Adviser Business Solutions 
Mike Reidy (MR) Adviser Business Solutions 
Matt Sedgley (MS) Adviser Business Solutions 
David Stamp (DS) Adviser Business Solutions 
Frank Blackmore (FB) Headley Financial Services 
Joe Freire (JFr) JMF-FS 
  
In attendance:  
Mike Husselbee North Investments 
Nick Stanhope North Investments 
Laurence Boyle Williams De Broë 

 
Paul Smith Premier Asset Management Ltd 

 
 
1. Apologies 

None received 
 

2. Minutes of last meeting matters arising 
• No matters arising 
• All action points complete 
• MH will update re. potential replacement fund managers later in the meeting, 

if relevant at that point 
 

 
3. Fund Managers’ Reports  

 
There was some pre-discussion on the performance of both John Husselbee and 
Laurence Boyle.  It was agreed that specific points should be interrogated and 
that both fund managers needed to demonstrate a more dynamic fund 
management style and to address the issue of a positive strategy to boost 



 

Sentinel_IC_Minutes_April 2012_ABurton 

2 

performance and provide some alternatives to current investment policy thinking 
in order to counter the possibility of further chaos in the markets 
 
Sentinel Universal Fund Manager’s Report 
(John Husselbee/Nick Stanhope of North Investment Partners joined the 
meeting) 
 
JH talked in general about his quarterly performance against the current 
economic backdrop and expressed his views and concerns about potential new 
threats emerging in financial and political terms.  Specifically, these were covered 
in his presentation under “Highlights Q1 2012”.  In particular there was 
discussion about: 
 

• The effect of upcoming elections in Europe and the USA: 
o Europe’s political landscape could change with parties coming to power 

who have not signed up to austerity measures 
o  The USA’s inability to tackle its deficit and the measures that will need to 

be implemented if there is a change of government 
• Emerging markets: the effect of US QE but their potential to continue well 

long-term/the ability to buy into emerging markets indirectly through large cap 
US multi-nationals 

• The future of the euro and the inability of those countries on the periphery to 
achieve growth except by seceding from the euro since devaluation is not an 
option 

• Equities are not on a “straight line” recovery but troughs seem to be getting 
shallower over time 

• Whilst PIGS unit labour costs remain at a high level compared to Germany, 
Ireland has reduced wages in an attempt to achieve a competitive edge  

• Cheap manufacturing in emerging markets is now in the past with wage 
inflation resulting from the rising prices of commodities, particularly food.  We 
are already beginning to see the rebirth of manufacturing in the US and 
elsewhere in the West 

• Fund managers do not invest in economies but in companies and there is still 
scope for profit in this arena 

• The decision not to invest in gilts will pay off long term.  If gilts cannot be 
used as a defensive asset, it is necessary to keep looking for asset classes 
and funds which act in a defensive manner 

• The assessment of the long-term performance of equities depends entirely on 
the chronological starting point but it is felt that there is still potential in this 
asset class and there is cash in the fund to build equity positions were 
appropriate 

 
JH spoke to his presentation including attribution analysis, asset allocation area 
map and TER analysis 
 
NS explained the fund management policy with a robust investment process, 
careful selection of fund managers and close monitoring to ensure that they 
adhere to investment strategy 
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Transactions:  NS explained the two main changes to the fund over the quarter 
under review: 
• Reduced exposure to Japan and Asia/secular growth (in asset classes that 

can continue to grow in an anaemic environment) 
• Added to short duration high yield hedges 
 
JH said that there were no quick answers to boosting performance.  The portfolio 
would continue to be managed on a day-to-day basis, continually looking for 
opportunities.  He will issue a piece over the next few days articulating exactly 
what he is trying to address re. “3 years on: what next?” 
 
JH/NS left the meeting 
 

4. Sentinel Enterprise Fund Manager’s Report (Laurence Boyle of Williams de 
Broë joined the meeting) 
 
LB tabled a number of charts in support of his report/presentation.  He spoke to 
these papers and to his presentation, highlighting in particular: 
 
• The underperformance of gold as an asset class within this fund.  At 7%, LB 

felt that the fund was sufficiently exposed to gold at this point 
• In LB’s view the equities market is completely range bound, with not enough 

differential between sectors.  He acknowledged that the fund should probably 
be trading more in the market 

• Performance since launch is still slightly “off pace” 
• Performance since previous reporting period:  a bad year 
• Discrete quarterly performance: outperformed two of the last six quarters 
• Risk off trade was the reason for sacrificing some over-performance.  

“Everything we were in fell back more than most”.  Emerging markets pulled 
back 

• DS queried whether more versatility was required and stressed the need to 
get to grips with what we feel will happen next – make decisions needed 

• Investing in emerging markets is a trade off between long-term v. their 
volatility as an asset class.  Some years make 50%-100%, others lose 25% 

• Sentinel’s performance was only 80%-90% that of Assetmaster, although it 
outperformed Assetmaster International 

• LB has wanted to move into cash, international markets etc. but has never 
timed it right 

• LB would like to outperformance 2%-3% relative to peer group per annum 
• LB expressed the hope that we had found the floor of the market 
• In response to questioning, LB expressed the view that Germany could lose 

some strong allies over the course of the various election processes in train, 
with people voting for alternatives to austerity measures 

 
 
 
 LB left the meeting 
 

Discussion on both the LB’s performance and his presentation identified that he 
had signally failed to demonstrate that he had done anything new or differently 
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nor had he shown good judgement in the timing of selling and buying, losing in 
turn what he had previously gained and making no net improvements.  He had 
made no significant changes to the fund in the quarter under review 
 
• The Committee unanimously agreed that LB’s services would be terminated.   
• The process would be to invite three potential fund managers to present 

proposals to the Committee, ideally within as short a time-frame as possible, 
in order to make an announcement to the Investors’ Meeting on 23 May a 
possibility.  The following companies would be approached: 
o Thames River Capital 
o Margetts Fund Management Ltd 
o Charles Stanley Group PLC 

• Once this process was in place, LB would be notified of the Committee’s 
decision 

 
Further discussion covered JH’s performance.  It was accepted that in this fund 
there was a delicate balance between maintaining stability and achieving growth. 
It was agreed that the situation would remain under review but that it would 
probably be imprudent to try to implement too many changes at the same time.  It 
was felt that once a new Sentinel Enterprise fund manager had been appointed, 
the whole allocation issue could be reviewed holistically 

 
 

5. Sentinel Defensive Fund Manager’s Report (Paul Smith of Premier Asset 
Management joined the meeting) 

 
PS talked to his presentation, detailing points of acquisition policy and general 
management strategy.  In particular, he gave details of cash management and 
his policy on zero dividend preference shares, CULs and structured products, the 
focus on fixed life/fixed entitlement elements and the aim to get down-side 
protection.  All in all, the fund is performing well 
 
The Committee had no further questions of PS who then left the meeting 

 
 
6. ACD discussion 

• MH will circulate reports.   It was interesting to note the quarterly fluctuations.   
• RDR-friendly share classes have now been approved by the FSA and are 

ready to go live whenever the investment committee is ready.  This will not 
require any seed capital.  It was agreed that ABS still had a number of 
agreements and protocols to put in place before they would be ready to 
proceed. ABS would ensure that MH had the 2 weeks’ notice needed for 
Northern Trust, hopefully this will be during summer 2012.  It was also agreed 
that the issue of new share classes would mirror existing unit price to avoid 
unnecessary administration.  The net charges to clients would drop with the 
end of trail charges. 
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7. Any other  Business 
There was no further business 
 

8. Actions 
 

• Piece to come from JH re “3 years on: what next?” JH 
• Process and next actions for the selection of a replacement fund 

manager for the Sentinel Universal Fund to be implemented 
 
MH 

• MH will send ACD reports to RA for circulation MH 
• ABS to give at least 2 weeks’ notice re. RDR-friendly share class 

issue 
MR 

     
 
 

 
 


