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FUND DETAILS 
 
Fund: Sentinel Universal Portfolio 
 
Managing Group: North Investment Partners 
 
Lead Manager: John Husselbee 

 
 

PERSONNEL 
 

1. Please detail any significant changes to the personnel involved in the 
management of the fund and the analysis of underlying stocks/funds.  In 
particular, please detail the length and type of experience/qualification for any 
new team members. 
 
No change. 

 
 

2. Please give an approximation of total funds under management by the team 
managing the portfolio. 

 
Total funds under management stand at approximately £470m as at 30

th
 June 

2012. 
 
 

INVESTMENT POLICY 
 

3. Has there been any change to your investment research systems or your 
style of management?   

 
There have been no significant changes to our investment research systems 
or style of management in the period under review. 

 
 

4. What changes have you made to the Asset Allocation of the Fund? 
 

 Reduced Commodities 

 Bought US Dollar cash 

 Increased Absolute Return 
 
 

5. What is the rationale for these changes and what impact do you expect this to 
have on performance? 

 
Our strategy over the quarter has been to lower beta in the portfolio with the 
increasing uncertainty in the Eurozone. We have increased our holding in 
Eclectica Absolute Macro Fund which continues to demonstrate low to 
negative correlation to equities. The reduction of commodities help to fund 
this further purchase and reduce the overall risk in the portfolio. 



 
During the quarter we took the opportunity to switch £ cash into US dollars 
which has been a defensive trade since 2008. 
 
In addition, within European Equities we switched out of Neptune European 
Opportunities into Blackrock European Dynamic.  We continue to rate Rob 
Burnett of Neptune highly but Alister Hibbert of Blackrock has been much 
more effective on capitalising on the volatility in equity markets. 
 

 
6. What has been your portfolio turnover level and is this higher or lower than 

you would normally expect?   
 

Turnover has been at normal levels with one fund manager change and two 
asset allocation decisions. 

 
7. Are you confident that you have negotiated the best possible terms and have 

all discounts and rebates against initial charges and AMCs on underlying 
funds been negotiated by you and notified to Premier so that they can ensure 
these are received by the fund?  Are you actively aiming to reduce the TER of 
the fund? 
 
The negotiation of investment charges remains a key chain in the investment 
process and the team always push for the most competitive terms possible. 
As our assets under management with certain providers grow, we consistently 
re-evaluate the terms of business agreed with those fund providers.  

 
 
8. Please list any funds that where the underlying TER of the fund NET of any 

rebate is greater than 1.5%.  (If yes please complete the additional TER slide 
in the IC quarterly presentation) 

 
There are no funds with TER in excess of 1.5%. 

 
 

9. Please supply 1 or 2 examples of good investments decisions you have made 
at stock level which have contributed to your performance. 

 
We increased our exposure to CF Eclectica Absolute Macro to 6.5%. The 
manager, Hugh Hendry, has a bearish view on global growth believing China 
is likely to suffer a hard landing. The fund plays this through holding 
Australian government bonds in the anticipation of interest rate cuts should 
the economy weaken from lower demand for commodities from China.  In 
addition it is short the Australian Dollar and the Korean Won. Within the 
equity component of the book, the fund is long low volatility equities and short 
high volatility.  Since inception the fund has displayed a negative correlation 
of -0.3 to the MSCI World.  Over the quarter equity markets fell and gilts rose, 
the fund returned +4.0%. 
 



Better Capital continued to have a strong quarter returning 11.6%.  The fund 
is 95% invested and the management team have had some strong 
turnaround situations including an engineering company called Gardner 
Group that amongst other things supplies specialist parts to Airbus.  Better 
Capital trades at a premium to NAV but this is predominantly because the 
management are very conservative with valuations and write up values upon 
sale.  We expect the fund to start returning cash over the next 18-24 months. 
 
 

10. Please also provide an example of a poor investment and how you have dealt 
with this to minimise the loss to the fund.  

 
HEXAM Global Emerging Markets (Portfolio Weight = 1.2%) fell -19% over 
the quarter as concerns over economic growth slowing down impacted the 
region. The manager has a very high conviction style and takes large country 
bets making his portfolio very volatile.  In risk on periods the fund materially 
outperforms. We continue to monitor this fund carefully and if stops to act as 
we expect, we will take action, but for the moment it is matching expectations. 
Consequently we only have a small holding in the fund with our main 
exposure taken through Aberdeen Emerging Markets which fell -3.7%. Most 
of the successful funds in Asia and Emerging Markets are behemoths with a 
focus on large cap due to their size and consequent liquidity constraints. 

 
 

11. How have you managed the cash content in the portfolio with a view to 
maximising the return to the fund? 

 
Over the quarter we converted part of our £ cash weighting into US dollars in 
order to maximise the return from cash. 

 

 
12. Are you happy with your stock selection across each sector? 

 
There was a significant equity rally at the end of the quarter which has not 
been reflected in the price of Sentinel Universal Portfolio. Over the quarter we 
changed our European holdings with the purchase of BlackRock European 
Dynamic, holding we believe can take more advantage of the current market 
environment. 

 
 

13. If not, what changes are you looking to make over the next quarter and why? 
 

We are currently reviewing our holdings within UK Equities, particularly in 
regard to Blackrock UK Income but no decisions have been made to date. 

 
 
 
 
 



14. Are there any particular factors which you feel have affected the performance 
or volatility of the fund? 
 
The quarter end rally in equities has not been fully reflected in the underlying 
prices of Sentinel Universal Portfolio, which renders attribution analysis 
unreliable. However we can determine that in a period of further uncertainty 
where Gilt yields have fallen to record levels after the reversal in Q1 2012, our 
underweight position lost the Portfolio ground to the benchmark. However, 
unlike the Summer last year, other fixed interest and most of the alternative 
asset classes performed reasonably well. Furthermore, we believe using our 
own calculations that we are ahead of benchmark year to date.    


